
 

 

OUR MISSION 

Our mission is to promote mental well-being, and support Recovery for adults who have a mental illness; Resiliency for 

children and adolescents who have emotional/behavioral disorders; Everyday Lives for individuals who have 

developmental disabilities; and Independence for older adults and individuals with physical disabilities, by providing 

advocacy and culturally competent services. 

  



 

LISTING OF PROGRAMS AND SERVICES 

PROVIDED BY THE ADVOACACY ALLIANCE 
 

Adult Mental Health Advocacy 

The Advocacy Alliance's advocates ensure that persons in the community who experience mental illness are heard, serve 

as their own spokespersons, and that the focus of their treatment, housing and employment is based on their individual 

needs for Recovery. Our advocates, including Certified Peer Specialists, also work at Clarks Summit State Hospital, with 

former patients of Allentown State Hospital and in community adult psychiatric in-patient units, helping to see that 

persons understand their rights, their rights are respected, and their services are helpful. 

Contact Information for Adult Mental Health Advocacy Services: 

846 Jefferson Avenue 

P. O. Box 1368 

Scranton, PA  18501 

Phone: 570-342-7762 or 1-877-315-6855 

Fax: 570-207-9194 

Email: info@theadvocacyalliance.org 

 

Court Appointed Special Advocate (CASA) 

The goal of Lackawanna County CASA is to prevent abused, neglected, and abandoned children from becoming lost in 

the Juvenile Dependency system and working to find them safe, permanent homes as soon as possible. We work carefully 

to match a CASA volunteer with a child to ensure that the child’s best interest is served.  

Contact Information for Court Appointed Special Advocate (CASA): 

846 Jefferson Avenue 

P. O. Box 1368 

Scranton, PA  18501 

Phone: 570-342-7762 or 1-877-315-6855 

Fax: 570-207-9194 

Email: info@theadvocacyalliance.org 

 

Certified Health Insurance Marketplace Navigators 

Our Certified Marketplace Navigators are trained to navigate the Health Insurance Marketplace and find health coverage 

options for individuals through the Marketplace, including completing eligibility and enrollment forms.  

Contact Information for Certified Health Insurance Marketplace Navigators: 

846 Jefferson Avenue 

P. O. Box 1368 

Scranton, PA  18501 

Phone: 570-342-7762 or 1-877-315-6855 

Fax: 570-207-9194 

Email: info@theadvocacyalliance.org 
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Child and Family Mental Health Advocacy 

The Advocacy Alliance's Children’s Mental Health Advocate  works with families of children who have 

emotional/behavioral disorders to help them understand and ensure the protection of their rights in the children’s mental 

health and other child-serving systems of care, as well as at the Youth Development Center at Hickory Run. Our advocate 

ensures that families’ voices are heard and included in the dialogues on the regional, state, and federal levels, the results of 

which are policies and programs which affect children and their families. 

Contact Information for Child and Family Mental Health Advocacy: 

846 Jefferson Avenue 

P. O. Box 1368 

Scranton, PA  18501 

Phone: 570-342-7762 or 1-877-315-6855 

Fax: 570-207-9194 

Email: info@theadvocacyalliance.org 

 

Community Support Program 

As Northeast Pennsylvania Region Coordinator for Community Support Program (CSP), the Advocacy Alliance's goal is 

to educate and to assist local communities in improving opportunities and services for persons who are involved with 

mental health and/or substance abuse issues.  The CSP is a coalition of mental health consumers of services, family 

members, advocates and professionals who work together to ensure quality of life issues for persons who have a mental 

illness.  

Contact Information for Community Support Program: 

846 Jefferson Avenue 

P. O. Box 1368 

Scranton, PA  18501 

Phone: 570-342-7762 or 1-877-315-6855 

Fax: 570-207-9194 

Email: info@theadvocacyalliance.org 

 

Consumer/Family Satisfaction Teams 

The Advocacy Alliance facilitates Recovery and Resiliency focused teams whose expressed purpose is to assess adults’ 

and children’s/adolescents’ levels of satisfaction with the mental health and/or drug and alcohol services they receive, to 

inquire as to their wants and needs, and to learn what they think would help in the delivery of services.  Survey teams are 

comprised of individuals and families of individuals who use mental health and/or substance abuse services. 

Contact Information for Consumer/Family Satisfaction Teams: 

846 Jefferson Avenue 

P. O. Box 1368 

Scranton, PA  18501 

Phone: 570-342-7762 or 1-877-315-6855 

Fax: 570-207-9194 

Email: info@theadvocacyalliance.org 
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Early Intervention Evaluation Teams 

The Advocacy Alliance facilitates teams which include two of the following disciplines:  occupational therapy; physical 

therapy; speech therapy; nursing; and special needs instructors. The teams evaluate children, from birth to 2 years and 9 

month of age, to determine if they are eligible for early intervention services. The reasons for children are referred for an 

evaluation include: speech delay; motor delay; cerebral palsy; torticollis; down syndrome; sensory, behavior, hearing and 

vision concerns; dwarfism; and failure to thrive. 

Contact Information for Early Intervention Evaluation Teams: 

846 Jefferson Avenue 

P. O. Box 1368 

Scranton, PA  18501 

Phone: 570-342-7762 or 1-877-315-6855 

Fax: 570-207-9194 

Email: info@theadvocacyalliance.org 

 

Guardianship/Trust Services 

When adults are adjudicated incapable, a Guardian of Estate is needed to manage the individuals’ assets to assure that 

their needs are met and to protect them from designing persons.  The Guardian of Person is needed to assist individuals to 

live in the least restrictive settings with the necessary support services that can enhance or maintain their care and safety. 

A Power of Attorney (POA) is a written legal document that allows an individual to appoint someone to be their agent in 

order to give the person authority to act on the individual's behalf. 

The Advocacy Alliance staff provides these services in accordance with the national standards provided by the National 

Guardianship Association and by the mandates of the court under 20 Pa. Cons. Statue Section 5510 et seq. 

The Advocacy Alliance administers Special Needs and other Trusts, including Payback Trusts and Common Law Special 

Needs Trusts, which are created for individuals who have disabilities who are often in need of preserving their 

governmental benefits. A trust can provide for supplemental needs to add to the beneficiary’s quality of life and ensure the 

governmental benefits remain in force to provide basic support such as shelter, medical care, and maintenance. 

Education Funded Special Needs Trusts are funded by a school district through litigation for educational needs and 

compensation.  These trusts are defined by the trust agreement and if the monies are not spent, they return to the school 

district.  

Currently the Advocacy Alliance is establishing a “Pooled Trust” or “OBRA Trust” for the benefit of individuals who 

have a disability. These trusts can be joined by the individual, a parent, grandparent, or ordered by the court and can be 

joined with small amounts of money but pooled to maximize earning potential through investments. 

Contact Information for Guardianship/Trust Services: 

846 Jefferson Avenue 

P. O. Box 1368 

Scranton, PA  18501 

Phone: 570-342-7762 or 1-877-315-6855 

Fax: 570-207-9194 

Email: info@theadvocacyalliance.org 
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Health Care Quality Units 

The Advocacy Alliance facilitates Health Care Quality Units (HCQUs) which work to support and improve the 

developmental disabilities community service systems by building capacity and competency to meet the physical and 

behavioral health care needs of persons who have developmental disabilities.  The primary activities of the HCQUs 

include: assessing the person’s health and systems of care; providing clinical health care expertise to residential and day 

program providers; providing health related training; and integrating community health care resources with state and 

regional quality improvement structures and processes.  The primary goal of the HCQUs is to assure that the persons 

served by developmental disabilities programs are as healthy as they can be, so that each person can fully participate in 

community life. 

Contact Information for HCQUs: 

Northeastern Pennsylvania HCQU 

846 Jefferson Avenue 

P. O. Box 1368 

Scranton, PA  18501 

Phone: 570-342-7762 or 1-877-315-6855 

Fax: 570-207-9194 

Email: info@theadvocacyalliance.org 

 

Eastern Pennsylvania HCQU 

744 North 19th Street 

Allentown, PA  18104 

Phone: 610-435-9050 or 877-315-6855 

Fax: 610-435-9398 

Email: info@theadvocacyalliance.org 

 

South Central Pennsylvania HCQU 

D1512 East Caracas Avenue 

Hershey, PA  17033 

Phone: 717-835-2275 or 877-315-6855 

Fax: 717-835-2299 

Email: info@theadvocacyalliance.org 

 

Incident Management Services 

Incident Management is a subset of a larger risk management process that ensures that the health, safety, and rights of 

persons receiving developmental disabilities and persons receiving mental health supports and services are respected.  

Incident Management is a statewide process for reporting, categorizing and investigating incidents entered in the HCSIS 

(Home and Community Services Information System) Database System. All reports are reviewed in order to determine 

that appropriate actions have taken place to protect the individual receiving developmental disabilities and/or mental 

health supports and services.     

Contact Information for Incident Management Services: 

846 Jefferson Avenue 

P. O. Box 1368 

Scranton, PA  18501 

Phone: 570-342-7762 or 1-877-315-6855 

Fax: 570-207-9194 

Email: info@theadvocacyalliance.org 
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Independent Eligibility Team 

The mission of our Independent Eligibility Team is to assist individuals with an intellectual disability and their families in 

determining their eligibility to receive services and supports.  These services may provide the support you need to live at 

home with your family, live in your own home, find a job, spend time with family/friends and learn the skills you need to 

achieve a quality life. Registering for ID services is the first step in planning for a full and meaningful life. 

Contact Information for Independent Eligibility Team: 

846 Jefferson Avenue 

P. O. Box 1368 

Scranton, PA  18501 

Phone: 570-342-7762 or 1-877-315-6855 

Fax: 570-207-9194 

Email: info@theadvocacyalliance.org 

 

Independent Monitoring for Quality Teams 

The Advocacy Alliance facilitates teams of consumers of developmental disabilities services, family members, and 

community volunteers who are dedicated to the continuous improvement of the quality of services and supports for 

persons who have developmental disabilities. The teams conduct surveys of consumers of develop-mental disabilities 

services, facilitate self-advocacy groups, speak with consumers of developmental disabilities services and family members 

to determine their levels of satisfaction with services, and educate the community. 

Contact Information for Independent Monitoring for Quality Teams: 

846 Jefferson Avenue 

P. O. Box 1368 

Scranton, PA  18501 

Phone: 570-342-7762 or 1-877-315-6855 

Fax: 570-207-9194 

Email: info@theadvocacyalliance.org 

 

Quality Assessment and Improvement Services 

The Advocacy Alliance conducts the Office of Developmental Programs (ODP) Quality Assessment and Improvement 

(QA&I) function for Luzerne-Wyoming Counties Administrative Entity.  The QA&I process is designed to conduct a 

comprehensive quality management review of providers delivering services and supports to individuals with intellectual 

disabilities and autism spectrum disorders. 

Contact Information for Quality Assessment and Improvement Services: 

846 Jefferson Avenue 

P. O. Box 1368 

Scranton, PA  18501 

Phone: 570-342-7762 or 1-877-315-6855 

Fax: 570-207-9194 

Email: info@theadvocacyalliance.org 
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Recovery Center 

The Recovery Center is person-driven center located in Scranton where persons receiving mental health services come 

together in an atmosphere of mutual support for the process of supporting their individual Recovery. The Center offers 

members an environment where they can enhance and expand activities of self-advocacy such as Peer Specialists 

Programs, Mental Health Advanced Directives, and Community Support Programs, as well as develop and implement 

educational programs on issues relating to mental wellness and Recovery. 

Contact Information for Recovery Center: 

846 Jefferson Avenue 

P. O. Box 1368 

Scranton, PA  18501 

Phone: 570-342-7762 or 1-877-315-6855 

Fax: 570-207-9194 

Email: info@theadvocacyalliance.org 

 

Representative Payee Program 

The Advocacy Alliance’s Representative Payee Program is a system of financial and budgetary management for persons 

who have a mental illness, persons who have developmental disabilities, and older adults who are unable to manage their 

monthly Social Security benefits, other benefits and financial affairs. 

Contact Information for Representative Payee Program: 

846 Jefferson Avenue 

P. O. Box 1368 

Scranton, PA  18501 

Phone: 570-342-7762 or 1-877-315-6855 

Fax: 570-207-9194 

Email: info@theadvocacyalliance.org 

 

WARM LINES Services 

The WARM LINES are a confidential, one-on-one telephone support service for persons who have a mental illness and 

are experiencing sadness or loneliness or just want to share good news.  It is staffed by trained persons who are in 

Recovery from a mental illness and who understand the needs of their peers. 

Contact Information for WARM LINES Services: 

846 Jefferson Avenue 

P. O. Box 1368 

Scranton, PA  18501 

Phone: 570-342-7762 or 1-877-315-6855 

Fax: 570-207-9194 

Email: info@theadvocacyalliance.org 
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BOARD OF DIRECTORS 
TERMS OF OFFICE 

2017-2018 
 

 

Name Year Elected Term Ending 

Edmund Abdo 1998 2019 

James Bobeck 2004 2019 

Eugene Boylan 2000 2019 

Thomas P. Comerford 2011 2019 

Michael P.Kelly 2007 2019 

Thomas P. Leary 2004 2019 

Harry Lindsay 2002 2020 

Marge Matisko 2012 2020 

Gary Pelucacci 2000 2019 

Joseph Pierangeli 2006 2019 

Marie Santilli 2005 2019 

Thomas P. Smith, Psy.D. 2005 2018 

Joseph Van Jura, Esq. 2006 2018 

Carl J. Witkowski 1990 2020 

Cynthia A. Yevich 2010 2019 
 

 



 

     Revised:  May 12, 1977 

Amended:  May 29, 1979 

Amended:  June 4, 1980 

Revised:  May 14, 1987 

Amended:  May 22, 1990 

Amended:  May 12, 1993 

Amended:  May 26, 1994 

Revised:  May 14, 1998 

Amended:  June 11, 1998 

Amended: May 4, 1999 

Amended:  March 13, 2003 

Amended:  September 9, 2004 

Amended:  May 24, 2007 

Amended: November 13, 2008 

Amended: November 12, 2009 

                                          Amended: March 17, 2011 

Amended: December 1, 2013 

Amended: April 2, 2014 

Amended: May 12, 2016 

Amended: March 9, 2017 

 

 

THE ADVOCACY ALLIANCE 

 

BYLAWS 

 

 

ARTICLE I 

 

Name, Area Served, and Office 

 

Section 1.  

 

a. The name of this Organization shall be The Advocacy Alliance.  

 

b. The Alliance shall provide services in Pennsylvania and contiguous states.  

 

c. The headquarters and principal office of the Alliance shall be located 

within the Alliance service area.  
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ARTICLE II 

 

Mission/Purposes 

 

Section 1. 

 Mission  

 

Promote mental well being, support Recovery for adults who have a mental illness, 

Resiliency in children and adolescents who have emotional disorders and Everyday 

Lives for persons who have developmental disabilities, and provide to them 

advocacy and culturally competent services.  

 

Section 2. 

Purposes 

 

1. Provide community education to promote mental well being and knowledge of 

mental illness and developmental disabilities. 

 

2. Improve attitudes toward mental illness and developmental disabilities and 

persons who have a mental illness and persons who have developmental 

disabilities.    

 

3. Promote and support Recovery for adults who have a mental illness, a self-

determined and holistic journey that persons undertake to heal and grow. 

Recovery is facilitated by relationships and environments that provide hope, 

empowerment, choices and opportunities that promote people reaching their 

full potential as individuals and community members. 

 

4. Promote and support Resiliency in children and adolescents who have 

emotional disorders, the personal and community qualities that enable 

individuals to rebound from adversity, trauma, tragedy, threats, or other 

stressors, and to live productive lives 

 

5. Promote and support Everyday Lives for persons who have developmental 

disabilities, having a self-determined life which is typical of the general 

population and includes: being part of the community; living among family 

and friends but having the option of living alone; feeling safe and secure; 

having choice in life decisions; having control over one's life; having dignity 

and status; and being recognized for abilities and gifts. 

 

6. Promote and support cultural competence in services, treatment and 

Recovery, which are more effective when consumers and families fully engage 

in services that are compatible with their cultural values and world-views.  

 

7. Protect and promote the rights of persons who have a mental illness and 

persons who have developmental disabilities.  



 3 

 

8. Monitor mental health facilities and programs and provide advocacy when 

needed for persons who have a mental illness. 

  

9. Influence the development and adoption and monitor the implementation of 

local, state and federal public policy affecting persons who have a mental 

illness and persons who have developmental disabilities.  

 

10. Provide and improve services to persons who have a mental illness and 

persons who have developmental disabilities. 

  

11. Collaborate with mental health/developmental disabilities and other 

advocacy/service providers to enhance service delivery to persons who have a 

mental illness and persons who have developmental disabilities. 

 

12. Extend the availability of our services across the spectrum of human services                    

  systems. 

 

ARTICLE III 

 

Policies 

 

Section 1.  

 

The Alliance may maintain affiliations with local, state, and national coalitions and 

organizations upon such terms and conditions as the Board of Directors shall from 

time to time approve. 

 

Section 2.  

 

The Alliance may engage in the establishment of direct services as approved by a 

majority of a quorum of directors present at any meeting. 

 

ARTICLE IV 

 

Sole Member 

 

Section 1.  Sole Member 

 

Human Services Corporation (“HSA”), a Pennsylvania not-for-profit corporation, is 

the sole corporate member of the Alliance. 

 

Section 2.  Reserved Powers 

 

HSA has the following powers (the “Reserved Powers”) and rights with respect to 

the Alliance: 
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a. Approval of the Alliance’s Articles of Incorporation and By-laws and any 

and all amendments to either of such documents; 

 

b. Approval of the appointment of the President/Chief Executive Officer of 

the Alliance including the right, after consultation with the Alliance 

Board of Directors, to terminate such appointment; 

 

c. Approval of the members of the Alliance Board of Directors provided that 

all such members duly appointed and serving at the time HSA becomes 

the Alliance’s sole member shall be deemed approved by HSA through at 

least the balance of their then term of office; 

 

d. Approval of Alliance’s budget, subsequent to its adoption by the Advocacy 

Alliance Board of Directors; 

 

e. The right to receive and review periodic financial reports of the Alliance at 

not less than sixty (60) day intervals; 

 

f. Approval of Alliance’s borrowing of money or incurring an obligation 

[including transactions between other Sponsored Corporations (defined 

below)] in excess of an amount determined from time to time by HSA; 

 

g. Approval of the sale or other disposition by Alliance of assets having a fair 

market value in excess of an amount determined from time to time by the 

Corporation; and 

 

h. Selection of the accounting/auditing firm engaged to perform the annual 

audit of the financial statements of the Advocacy Alliance and the 

preparation of tax returns and related documents; 

 

i. Approval of any Operating Agreement entered into (or amended) by 

Alliance and another Sponsored Corporation. 

 

For purposes of these By-laws, the term “Sponsored Corporation” means and refers 

to a not-for-profit corporation which has HSA as its sole member including, without 

limitation, Friendship House, a Pennsylvania not-for-profit corporation. 

 

ARTICLE V 

 

Board of Directors 

 

Section 1. Function and Composition   

 

The Board of Directors shall consist of no less than fifteen and no more than 

nineteen members who shall be elected by the Board of Directors.  Directors shall be 
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elected with concern for cultural and ethnic diversity, constituent populations, and 

current service area.  No person receiving monetary consideration for full or part 

time services rendered to the Alliance shall be eligible to serve as a member of the 

Board of Directors. 

 

Section 2. Powers of the Board of Directors  

 

The Board of Directors may exercise all powers of the corporation and do all lawful 

acts and things as allowed by statute, the Articles of Incorporation, these By-laws, 

or otherwise authorized to be done. 

 

Section 3. Tenure   

 

The Directors shall serve a term of three years.  Directors shall rotate off the Board 

each year upon the expiration of their term unless re-elected.  Directors may  be 

elected to more than two three-year  terms, however it is  the policy of the Board of 

Directors to endeavor to continually introduce new membership to the Board of 

Directors with fresh ideas and new energy.     

 

Section 4. Election   

 

Prior to the Annual Meeting of the Board in May, the Nominating Committee shall 

deliver to the Board a list of individuals who are to be recommended to the Board 

for election to the Board and Directors who are recommended to the Board for 

election as Officers.  After reviewing this list and making any additions or deletions, 

the Board of Directors will elect new Directors whose term of office shall commence 

at the Annual Meeting by a majority vote of a quorum present. 

 

Section 5. Honorary Member of the Board of Directors   

 

The Honorary members of the Board of Directors are elected for life.  Such 

Honorary members shall be entitled to attend meetings of the Board of Directors 

and enter into discussion there at, but are not entitled to vote. 

 

Section 6. Directors    

 

A Director shall stand in a fiduciary relation to the corporation and shall perform 

his/her duties as a Director, including his/her duties as a member of any committee 

of the Board of Directors upon which he/she may serve, in good faith, in a manner 

he/she reasonably believes to be in the best interest of the corporation, and with 

such care, including reasonable inquiry, skill and diligence, as a person of ordinary 

prudence would use under similar circumstances.  In performing his/her duties, a 

Director shall be entitled to rely in good faith on information, opinions, reports or 

statements, including financial statements and other financial data, in each case 

prepared or presented by any of the following: 
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a. One or more officers or employees of the corporation whom the Director 

reasonably believes to be reliable and competent in the matters presented. 

b. Counsel, public accountants or other persons as to matters which the 

Director reasonably believes to be within the professional or expert 

competence of such persons. 

c. A committee of the Board of Directors upon which he/she does not serve, 

duly designated in accordance with law, as to matters within its 

designated authority, which committee the Director reasonably believes to 

merit confidence. 

 

A Director shall not be considered to be acting in good faith if he/she has knowledge 

concerning the matter in question that would cause his/her reliance to be 

unwarranted. 

 

Section 7. Permitted Considerations   

 

In discharging the duties of their respective positions, the Board of Directors, 

committees of the Board of Directors and individual Directors may, in considering 

the best interests of the corporation, consider the effects of any action upon 

employees, upon suppliers and customers of the corporation and upon communities 

in which offices or other establishments of the corporation are located, and all other 

pertinent factors. 

 

Section 8. Presumption   

 

Absent breach of fiduciary duty, lack of good faith, or self-dealing, actions taken as 

a Director or any failure to take any action shall be presumed to be in the best 

interests of this corporation. 

 

Section 9. Limitation on Liability   

 

A Director shall not be personally liable for monetary damages for any action taken, 

or the failure to take any action, unless the Director has breached or failed to 

perform the duties of his/her office and the breach or failure to perform the duties 

constitutes self-dealing, willful misconduct or recklessness. 

 

Section 10. Removal  

 

Any Director who fails to participate in four meetings of the Board and who fails to 

attend (in person) at least two meeting per fiscal year without an appropriate 

excuse may be removed by the Board.  The seat of any such Director shall be 

deemed vacant.  Such vacancy shall not occur unless and until the Director has 

received written notice by the Board of Directors through the President of the Board 

of Directors at least ten days in advance of the action of the Board of Directors and 

has the opportunity to be heard at the meeting at which such action occurs. 
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The Board of Directors shall have the power by a two-thirds majority vote of a 
quorum present at any regular/special meeting to remove any Director from office 
for proper cause.  Such vacancy shall not occur unless and until such Director has 
received written notice from the President of the Board of Directors at least ten 
days in advance of the action of the Board of Directors and has the opportunity to be 
heard at the meeting at which the Board action occurs. 

 

 

 

 

 

Section 11. Vacancies  
 

A vacancy in an office or directorship shall be filled by the Board of Directors for the 

balance of the term in which such vacancy occurs by a majority vote of a quorum 

present at any regular/ special meeting. 

 

Section 12. Special Advisors to the Board of Directors 

 

Special Advisors shall be appointed by the Board of Directors. Special Advisors shall 

serve a term of three years. Special Advisors shall rotate off upon the expiration of 

their term unless reappointed. Special Advisors may be reappointed to more than 

two three-year terms. Special Advisors shall serve in a supporting role to the Board 

of Directors and the President/Chief Executive Officer. Special Advisors may have 

expertise in mental health (including being a family member and/or consumer of 

services), developmental disabilities (including being a family member and/or 

consumer of services), administrative, media, and other areas considered to be 

helpful to the Advocacy Alliance. 

 

 

ARTICLE VI 

 

Meetings of the Board of Directors 

 

Section 1. Annual Meetings of the Board of Directors 

 

The Annual Meeting of the Board of Directors shall be held in May of each year at 

which new Directors and officers shall be elected and the corporation’s affairs shall 

be reviewed and evaluated. 

 

Section 2. Regular Meetings of the Board of Directors 

 

Regular meetings of the Board of Directors shall be normally held on the second 

Thursday of September, November, January, and March.  Notice of these meetings 

shall be mailed to all members of the Board of Directors at least one week prior to 

the meeting. Matters other than those on the agenda may be considered at the 

meeting by agreement of a majority of a quorum. 



 8 

 

Section 3. Special Meetings 

 

Special meetings of the Board of Directors may be called by the President of the 

Board on his/her own motion or at the request of any seven Directors on a 24 hour 

notice to each Director personally or by mail, E-mail, facsimile, or telephone.  Notice 

of a special meeting of the Board shall specify the date, place, and hour of the 

meeting and its purpose. 

 

Section 4. Action by the Board of Directors 

 

a. Electronic/Telephone Participation in Board Meetings. One or more persons of 

the Board of Directors, or any committee thereof, may participate in a meeting of 

the Board of Directors by means of conference telephone, or other electronic 

technology, by means of which all persons participating in the meeting can hear 

each other. Participation in a meeting pursuant to this section shall constitute 

presence in person at the meeting. 

 

 b. Action of Board by Unanimous Written Consent. Any action required or 

permitted to be approved at a meeting of the Board of Directors which may be 

approved without a meeting if a consent or consents to the action in record form as 

signed before, on, or after the effective date of the action by all of the Directors in 

office on the date the last consent is signed. The consent or consents must be filed 

with the secretary of the corporation. 

 

 

Section 5. Quorum 

 

At all meetings of the Board of Directors, one third of the Board of Directors in office 

shall constitute a quorum for the transaction of business and the acts of the 

majority of the Directors present at a meeting at which a quorum is present shall be 

the acts of the Board of Directors, except as may be otherwise specifically provided 

by statute, by the Articles of Incorporation or these By-Laws.  If a quorum shall not 

be present at any meeting of the Board of Directors, the Directors present may 

adjourn the meeting. 

 

 

 

ARTICLE VII 

 

Officers of the Board of Directors 

 

Section 1.  
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The Officers of the Board of Directors shall be Chair, Vice Chair, Treasurer, and 

Secretary.  In addition thereto, there may be such assistant secretaries and/or 

treasurers as the Board of Directors may from time to time deem advisable. 

 

Section 2. 

 

All Officers shall be members of the Board of Directors and shall be elected by the 

Board of Directors at the Annual Meeting to serve for a term of one year.  If the 

term of any officer becomes vacant, such vacancy shall be filled by the Board of 

Directors.  He/she shall fill the unexpired term.  No officer shall serve in the same 

office for more than two successive terms.  A Director must be a member of the 

Board of Directors for at least one year before being eligible for any office of the 

Board of Directors. 

 

Section 3. 

 

The Officers shall have those duties normally ascribed to such offices, shall perform 

those duties prescribed by these By-laws, and shall assume such additional duties 

as may be directed by the Board of Directors or the Executive Committee. 

 

Section 4.  

 

The Chair shall preside at all meetings of the Board of Directors, and shall be an ex-

officio member of all committees except the Nominating Committee.  The Chair, 

with the advice and consent of the Board of Directors, shall appoint the chairperson 

of all committees except the Nominating Committee.  The Chair shall be responsible 

for the evaluation of the President/Chief Executive Officer. 

 

Section 5.  

 

The Vice Chair shall be responsible to the Chair and shall assume such duties as 

the Chair shall direct in the absence or inability of the Chair to discharge the duties 

of the office, such duties shall be performed by the Vice Chair. 

 

Section 6. 

 

The Secretary shall assure that the minutes of the meetings of the Board of 

Directors, and the records of the Alliance are kept and shall see that all notices are 

duly given in accordance with the provisions of the By-Laws or as required by law. 

 

Section 7.  

 

The Treasurer shall have charge of all funds of the Alliance and shall keep regular 

books of account.  The Treasurer shall perform all duties incident to his/her office or 

that are required of him/her by the Board of Directors.  All drafts shall be signed by 

any two of the following:  Treasurer; Chair; or President/Chief Executive Officer. 
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ARTICLE VIII 

 

Committees 

 

Section 1.  

 

The chairperson of each committee except for the Nominating Committee shall be 

appointed by the President from among the members of the Board of Directors.  

Committee members shall be appointed by the President.  Committee members may 

include both members of the Board of Directors and non-Directors.  The majority of 

the members of each Committee shall constitute a quorum, and the act of a majority 

of a quorum present at a meeting of such Committee shall constitute the act of such 

Committee. 

 

Section 2. 

 

The Executive Committee shall be composed of the Officers of the Board of Directors 

and the chairpersons of the standing committees.  The Executive Committee, on 

behalf of the Board of Directors shall have the power to transact such business as 

may be required between meetings of the Board of Directors.  All transactions of 

this Committee shall be reported in full at the next regularly scheduled meeting of 

the Board of Directors for appropriate action. 

 

Section 3. 

 

The following standing Committees shall be created: 

 

   Audit; Nominating; and Personnel. 

 

Section 4. 

 

The Audit Committee will arrange for an audit by an independent Certified Public 

Accountant.  The Committee shall report to the Board of Directors. 

 

Section 5. 

 

The Nominating Committee comprised of at least three Directors shall be 

nominated and elected by the Board of Directors at the March meeting.  The 

members of the Nominating Committee shall submit their report of nominations at 

the Annual Meeting.  The Nominating Committee shall nominate a candidate for 

each office and directorship to be filled at the Annual Meeting.  Nominations for 

Officers shall be made from among members of the Board of Directors.  The 

Nominating Committee shall secure the consent of each nominee to serve, if elected.  

Additional nominations for Officers and Directors may be made from the floor 

provided the consent of nominee to serve, if elected, has been secured.  The 
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Nominating Committee shall also submit a report to the Board of Directors to fill 

vacancies which may occur. 

 

Section 6.  

 

The Personnel Committee shall consider and recommend to the Board the 

establishment of all personnel policies, organizational requirements and job 

descriptions.  The Committee shall report to the Board of Directors. 

 

Section 7.  

 

Ad Hoc Committees, other than the Standing Committees, may be constituted, from 

time to time, by the Chair for the purpose of performing specific functions outside 

the scope of the Standing Committees.  The Chair shall determine the size of such 

Ad Hoc Committees and the terms of their existence, and shall appoint the 

chairperson and members thereof.  The Committees shall report to the Board of 

Directors. 

 

ARTICLE IX 

 

Chief Executive Officer 

 

Section 1.  

 

The President/Chief Executive Officer shall be employed by and responsible to the 

Board of Directors and serve for such compensation and for a period of time as may 

be mutually agreed upon.    He/she shall report to the Board of Directors and shall 

review, approve and forward all information passing from the Alliance’s staff to the 

Board of Directors.  The President/Chief Executive Officer shall be responsible for: 

      

a. Providing leadership and management to ensure that the mission, goals, 

objectives and core values of the Alliance are put to practice; 

 

b. Spearheading the development, communication and implementation of 

effective service delivery, growth strategies and practices;  

 

c. Establishing credibility throughout the Alliance and with the Board of 

Directors as an effective developer of solutions to challenges;  

 

d. Collaborating with the Executive Team to develop and implement plans 

for the operational infrastructure of systems processes and personnel 

designed to accommodate service delivery and growth strategies; 

 

e. Fostering a success-oriented, accountable environment; 
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f. Representing the Alliance with consumers, families, community agencies, 

professionals and funding sources; and 

 

g. Performing other duties as assigned. 

 

Section 2.  

 

The President/Chief Executive Officer shall also be responsible for the formulation 

of the budget for the operation of the Alliance and may consult with the Treasurer 

with respect thereto.  He/she shall have control of the Alliance’s expenditures 

within the approved budget for administration of all agency programs and services.  

The President/Chief Executive Officer shall attend the meetings of the Board of 

Directors to make such reports as necessary. 

 

ARTICLE X 

 

Indemnification of Officers and Directors 

 

Directors shall be protected under the provisions of 15Pa.C.S.A. Section 5713 

specifically, the Act provides that a director of a non-profit corporation shall not be 

personally liable for monetary damage for any action taken unless: 

 

a. The director has breached or failed to perform the duties of his office 

under this Subchapter. 

b. The breach or failure to perform constitutes self-dealing, willful 

misconduct or recklessness. 

 

Section 1. Right to Indemnification 

 

The corporation shall indemnify any Director and may indemnify any employee or 

member of the staff who was or is a party or is threatened to be made a party to any 

threatened, pending or completed action, suit or proceedings, whether civil, 

criminal, administrative, or investigative, by reason of the fact that such person is 

or was a Director or employee of the corporation, is or was serving at the request of 

the corporation as a Director or employee of another organization or another 

corporation, partnership, joint venture, trust, or other enterprise including an 

employee benefit plan or is or was an administrator, Director or other fiduciary of 

one or more of such employee benefit plans of the corporation or another 

organization as may have been in effect, against expenses (including attorneys’ 

fees), judgments, fines, and amounts paid in settlements actually and reasonably 

incurred by such person in connection with such action, suit or proceeding, whether 

or not the indemnified liability arises or arose from any threatened, pending or 

completed action by or in the right of the corporation, to the extent that such person 

is not insured or otherwise indemnified and the power so to indemnify has been or 

continues to be granted by statute, and is not otherwise prohibited by applicable 

law. 
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Section 2. Advance of Expenses 

 

The corporation shall pay expenses incurred by a Director, and may pay expenses 

incurred by any employee or member of the staff in defending a civil or criminal 

action, suit or proceeding in advance of the final disposition of such action, suit or 

proceeding upon receipt of an undertaking by or on behalf of the Director or 

employee to repay such amount if it shall ultimately be determined that such 

person is not entitled to be indemnified by the corporation. 

 

Section 3. Procedure for Determining Permissibility 

 

To determine whether any indemnification or advance of expenses under this 

Article is permissible, the Board of Directors, by a majority vote of a quorum 

consisting of Directors not parties to such action, suit, or prodding may, and request 

of any person seeking indemnification or advance of expenses shall be required to, 

determine in each case whether the applicable standards in any applicable statute 

have been met, or such determination shall be made by independent legal counsel if 

such quorum is not obtainable, or even if obtainable, a majority vote of a quorum of 

disinterested Directors present at any meeting so directs, provided that if there has 

been a change in control of the corporation between (i) the time of the action or the 

failure to act giving rise to the claim for indemnification or advance of expenses; 

and (ii) the time such claim is made, then at the option of the person seeking 

indemnification or advance of expenses such determination shall be made by 

independent legal counsel. 

 

Section 4. Contractual Obligations 

 

The obligations of the corporation to indemnify a Director under this Article, 

including the advancement of expenses when so determined, shall be considered a 

contract between the corporation and such Director, and no modification or repeal of 

any provision of this Article shall affect, to the detriment of the Director, such 

obligations of the corporation in connection with a claim based on any act or failure 

to act occurring before such modification or repeal. 

 

Section 5. Indemnification Not Exclusive 

 

The foregoing indemnification and advancement of expenses shall not be deemed 

exclusive of any other rights to which one indemnified may be entitled, under any 

agreement, vote of the Board of Directors or otherwise, both as to action in such 

person’s official capacity and as to action in another capacity while holding such 

Directorship, and shall inure to the benefit of the heirs, executors, and 

administrators of any such person. 

 

Section 6.    Insurance, Security, and Other Indemnification 
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The Board of Directors shall have the power to: (i) authorize the corporation to 

purchase and maintain, at the corporation’s expense, insurance on behalf of the 

corporation and on behalf of others to the extent that power to do so has been or 

may be granted by statute; (ii) create any fund of any nature, whether or not under 

the control of a Director, or otherwise secure any of its indemnification obligations; 

and (iii) give other indemnification to the extent not prohibited by statute. 

 

ARTICLE XI 

 

Conflict of Interest Policy 

 

I. Background 

An officer, director, key employees or member of a committee with governing 

board delegated powers (i.e., interested person) carries with it a duty of 

loyalty to the goals, programs, and business interests of the Advocacy Alliance 

and requires good faith and fair dealing with regard to the Advocacy Alliance. 

Among other things, personal involvement with any outside entity or 

individual which results in conduct of the type described below is in conflict 

with this responsibility: 
 

a.  Competing against the Advocacy Alliance or an affiliate or depriving the 

Advocacy Alliance or an affiliate of any business opportunity, in either case 

without the knowledge and consent of the Advocacy Alliance or Affiliate, as 

applicable; 

b. Realizing personal financial gain from a transaction with the Advocacy 

Alliance or an affiliate at the expense of the Advocacy Alliance or affiliate 

without the knowledge and consent of the Advocacy Alliance or affiliate, as 

applicable; and 

c.  Conduct which has the potential to adversely impact the Advocacy 

Alliance or an affiliate.  

 

Accordingly, no interested person may enter into any transaction or 

arrangement with any outside party, either directly or indirectly, which 

will result in personal benefit to such individual at the expense of the 

Advocacy Alliance or an affiliate without the knowledge and consent of the 

Advocacy Alliance or an affiliate, as applicable. Individuals who violate 

this policy are, among other things, subject to loss of their appointment to 

the board or applicable committee or their appointment as an officer. 

 

  

 

 

II. Purpose 
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The purpose of the conflict of interest policy is to protect the Advocacy Alliance’s 

interest when it is contemplating entering into a transaction or arrangement that 

might benefit the private interest of an interested person or might result in a 

possible excess benefit transaction.  This policy is intended to supplement but not 

replace any applicable state and federal laws governing conflict of interest 

applicable to nonprofit and charitable organizations. 

 

III. Financial Interest 

 

A person has a financial interest if the person has, directly or indirectly, through 

business, investment, or family: 

 

a. An ownership or investment interest in any entity with which the 

Alliance has a transaction or arrangement, 

b. A compensation arrangement with the Alliance or with any entity or 

individual with which the Alliance has a transaction or arrangement, 

or 

c. A potential ownership or investment interest in, or compensation 

arrangement with, any entity or individual with which the Alliance is 

negotiating a transaction or arrangement. 

 

Compensation includes direct and indirect remuneration as well as gifts or favors 

that are not insubstantial. 

 

A financial interest is not necessarily a conflict of interest.  A person who has a 

financial interest may have a conflict of interest only if the appropriate governing 

board or committee decides that a conflict of interest exists. 

 

IV. Procedures 

 

Duty to Disclose 

In connection with any actual or possible conflict of interest, an interested person 

must disclose the existence of the financial or other interest (e.g,I (a)), and be given 

the opportunity to disclose all material facts to the directors and members of 

committees with governing board delegated powers considering the proposed 

transaction or arrangement. 

 

Determining Whether a Conflict of Interest Exists 

After disclosure of the financial or other interest and all material facts, and after 

any discussion with the interested person, he/she shall leave the governing board or 

committee meeting while the determination of a conflict of interest is discussed and 

voted upon.  The remaining board or committee members shall decide if a conflict of 

interest exists. 

 

V. Procedures for Addressing the Conflict of Interest 
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a. An interested person may make a presentation at the governing board 

or committee meeting, but after the presentation, he/she shall leave 

the meeting during the discussion of, and the vote on, the transaction 

or arrangement involving the possible conflict of interest. 

b. The chair of the governing board or committee shall, if appropriate, 

appoint a disinterested person or committee to investigate alternatives 

to the proposed transaction or arrangement. 

c. After exercising due diligence, the governing board or committee shall 

determine whether the Alliance can obtain with reasonable efforts a 

more advantageous transaction or arrangement from a person or entity 

that would not give rise to a conflict of interest. 

d. If a more advantageous transaction or arrangement is not reasonably 

possible under circumstances not producing a conflict of interest, the 

governing board or committee shall determine by a majority vote of the 

disinterested directors whether the transaction or arrangement is in 

the Alliance’s best interest, for its own benefit, and whether it is fair 

and reasonable.  In conformity with the above determination it shall 

make its decision as to whether to enter into the transaction or 

arrangement.   

 

 

 

VI. Violations of the Conflicts of Interest Policy 

 

a. If the governing board or committee has reasonable cause to believe a 

member has failed to disclose actual or possible conflicts of interest, it 

shall inform the member of the basis for such belief and afford the 

member of an opportunity to explain the alleged failure to disclose. 

b. If, after hearing the member’s response and after making further 

investigation as warranted by the circumstances, the governing board or 

committee determines the member has failed to disclose an actual or 

possible conflict of interest, it shall take appropriate disciplinary and 

corrective action. 

 

 

 

 

VII. Records of Proceedings 

 

The minutes of the governing board and all committees with board delegated 

powers shall contain: 

 

a. The names of the persons who disclosed or otherwise were found to 

have a financial interest in connection with an actual or possible 

conflict of interest, the nature of the financial interest, any action 

taken to determine whether a conflict of interest was present, and the 
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governing board’s or committee’s decision as to whether a conflict of 

interest in fact existed. 

b. The names of the persons who were present for discussions and votes 

relating to the transaction or arrangement, the content of the 

discussion, including any alternatives to the proposed transaction or 

arrangement, and a record of any votes taken in connection with the 

proceedings. 

 

 

 

VIII.      Annual Statements and Disclosure 

 

Each interested person shall annually sign a statement which affirms such person: 

 

a.  Has received a copy of the conflicts of interest policy; 

b.  Has read and understands the policy; 

c. Has agreed to comply with the policy; and 

d. Understands the Advocacy Alliance is charitable and in order to 

maintain its federal tax exemption it must engage primarily in 

activities which accomplish one or more of its tax-exempt purposes. 

 

 

ARTICLE XII 

 

Nondiscrimination Policy 

 

Section 1. 

 

The Alliance shall not discriminate on the basis of race, color, religious creed, 

ancestry, union membership, age, sex, sexual orientation, national origin, or mental 

or physical challenge. 

 

 

Section 2. Compliance 

 

Compliance with the Pennsylvania Human Relations Act (43 P.S. Sections 951-963) 

shall constitute compliance with this paragraph. 

 

Section 3. Application 

 

This policy shall apply to any person served, membership on the Board of Directors, 

and staff employment. 

 

ARTICLE XIII 

 

Amendments to By-laws 
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Section 1. 

 

These By-Laws may be amended at any Annual, Regular, or Special Meeting of the 

Board of Directors.  All proposed amendments must first be presented in writing to 

the Board of Directors and must be approved by a majority vote of a quorum present 

at any Annual, Regular, or Special Meeting duly convened after notice to the 

Directors of that purpose. 

 

ARTICLE XIV 

 

Procedure 

 

Section 1. 

 

Robert’s Rules of Order Revised shall govern the Board of Directors in all cases to 

which they are applicable and in which they are not inconsistent with these By-

Laws. 

 

 

ARTICLE XV 

 

Non-Profit Status and Dissolution 

 

Section 1.  

 

The Alliance shall be a non-profit corporation.  No part of the earnings, 

contributions or other property shall inure to the benefit of any Director.  

Dissolution of this corporation may occur only in accordance with Pennsylvania 

statutes, and in the event of such dissolution, all property of the Alliance shall be 

distributed to the United Way of Lackawanna County under Section 501(c) (3) of 

the Internal Revenue Code of 1954, or such corresponding provision as may be then 

in effect, as may be determined by the Board of Directors. 

 



 

 

Contact information for Executive/Management Staff 

 

Alex J. Hazzouri 

President/Chief Executive Officer 

846 Jefferson Avenue 

P. O. Box 1368 

Scranton, PA  18501 

Phone: 570-342-7762 or 1-877-315-6855 

Fax: 570-207-9194 

Email: info@theadvocacyalliance.org 

 

Debbie Zielinski, SPHR-SCP 

Vice-President/Chief Human Resources Officer 

846 Jefferson Avenue 

P. O. Box 1368 

Scranton, PA  18501 

Phone: 570-342-7762 or 1-877-315-6855 

Fax: 570-207-9194 

Email: info@theadvocacyalliance.org 

 

Christine Gilroy, CPA, CGMA 

Vice-President/Chief Financial Officer 

846 Jefferson Avenue 

P. O. Box 1368 

Scranton, PA  18501 

Phone: 570-342-7762 or 1-877-315-6855 

Fax: 570-207-9194 

Email: info@theadvocacyalliance.org 

 

Sean McHale 

Director of Special Initiatives 

846 Jefferson Avenue 

P. O. Box 1368 

Scranton, PA  18501 

Phone: 570-342-7762 or 1-877-315-6855 

Fax: 570-207-9194 

Email: info@theadvocacyalliance.org 
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Jen Duggan 

Director of Advocacy and Community Services 

846 Jefferson Avenue 

P. O. Box 1368 

Scranton, PA  18501 

Phone: 570-342-7762 or 1-877-315-6855 

Fax: 570-207-9194 

Email: info@theadvocacyalliance.org 

 

Katrina Alvarado 

Director of Representative Payee Services 

846 Jefferson Avenue 

P. O. Box 1368 

Scranton, PA  18501 

Phone: 570-342-7762 or 1-877-315-6855 

Fax: 570-207-9194 

Email: info@theadvocacyalliance.org 

 

Mary Jane Yevics, LSW, Master Guardian 

Director of Guardianship/Trust Services 

846 Jefferson Avenue 

P. O. Box 1368 

Scranton, PA  18501 

Phone: 570-342-7762 or 1-877-315-6855 

Fax: 570-207-9194 

Email: info@theadvocacyalliance.org 

 

Sharon Falzone, Ph.D. 

Director of NEPA HQCU 

846 Jefferson Avenue 

P. O. Box 1368 

Scranton, PA  18501 

Phone: 570-342-7762 or 1-877-315-6855 

Fax: 570-207-9194 

Email: info@theadvocacyalliance.org 

 

Heather Coleman, MS 

Director of Eastern PA HCQU 

744 North 19th Street 

Allentown, PA  18104 

Phone: 610-435-9050 or 877-315-6855 

Fax: 610-435-9398 

Email: info@theadvocacyalliance.org 
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Tammy LaGraffe, RN, CCM 

Director of South Central PA HCQU 

1512 East Caracas Avenue 

Hershey, PA  17033 

Phone: 717-835-2275 or 877-315-6855 

Fax: 717-835-2299 

Email: info@theadvocacyalliance.org 

 

mailto:info@theadvocacyalliance.org







































































































































































































































	Mission Statement and Programs-Service Descriptions
	BOD Terms of Office - 2017-2018
	8. TAA BYLAWS 3-2017 
	Contact information for Executive Team 
	6. TAA Board Approved Budget FY16-17
	TAA Financial Statements 15-16_auditReport
	2. TAA 2014 Form 990
	3. TAA 2015 form 990
	Friendship House Form 990 Year Ended June 30 2016
	Human Services Alliance Form 990-EZ Year Ended June 30 2016

